	Project ID
	PJ000821

	Project Fiscal Year
	2023-2024

	College/Department/Unit
	Information Technology Services (ITS)

	Title of Project
	PJ000821 LSUAM | STF - Lifecycle Computer and Server Upgrades

	Name of Principle Implementor
	Ric Simmons

	Email
	rsimmons@lsu.edu

	Phone Number
	(225) 578-5212

	Is this project complete?
	Yes

	Is this account ready to be closed?
	No

	Amount Awarded
	$392,800 *

	Amount Spent
	$369,125.26 ^

	Equipment
	Cisco SmartNet renewal; Pure Storage Flash Array; STF Library Labs technology orders (laptops, desktops, peripherals); VEEAM backup renewal; STF Server Lifecycle; Gear 2 Geaux laptops

	Purpose
	All technology and tech support amenities used to enhance learning must be replaced over time. These tools are used by thousands of LSU students every day and, to maintain continuity of a fully functional and modern campus experience, ITS sustains its commitment to enhance the technology experience of all students through a comprehensive and accommodating equipment and hardware replacement schedule.

More specifically, the computer labs lifecycle and maintenance budget supports:

• Costs for servers that support campus-wide applications, technology, and services used by students

• Multimedia lab and classroom computer and computer accessory lifecycle costs

• Furniture lifecycle costs for multimedia classrooms and labs

• Gear-to-Geaux

	Benefits Demographics
	All students benefit from the use of updated technology and furniture in the public Library labs. This allows for a comfortable environment as well as laptops/desktops that are up-to-date. Gear 2 Geaux allows students who otherwise couldn't afford laptops to be given an equal learning opportunity. Servers and maintenance allow ITS to keep vital resources working properly for everyone on campus to use, including GROK, TigerWare, Virtual Lab, and the Public Access Server Environment. 

	Comments
	* This was the approved budget for FY24. $110,000 and $49,000 from the FY25 budget were approved to be spent in FY24 in preparation for FY25 needs/lead times. 



^ FY24 actuals included the $159,000 approved to be spent in FY24 from the FY25 approved budget; total FY24 actuals were $528,125.26, but this does not accurately represent the FY24 award and spent metrics. 



