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The World is Going Green

e Individuals, Organizations,
Marketing, Leadership,,
Regulation
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In recent business news...

AL mmr;? ST oM PANY [l Business Ethics

HAGATINE OF CORPORATE RETFO

BusmessWeek

Imagine aworld

in which socially responsible and eco-friendly
! practices actus 1!1\ boost a company’s bottom
line. It’s closer than you think. eveereencasoio @50
Economist
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Green dreams

The risky boom in the clean-energy business

PLUS

Chrysler:
Dr. 7 gets
acheckup
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Green is Good...

e “Sustainable” is Better
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The Old Model - CONFLICT

Businesses

Environmentalists Social Activists
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New Model — An Intersection of Interests
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New Model — An Intersection of Interests

Planet

Performance
(Profit)

Sustainable
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Sustainable Definitions

Future

Oriented

Meeting the
needs of the
present without
compromising
the ability of
future
generations to

meet their own
needs (WCED)
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Sustainable Definitions

Triple

Bottom
Environmental

L 1ne Stewardship,

Social Responsibility,
Economic Prosperity
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3Ps
People, Planet, Profit

3Es
Environment, Equity,
Economy
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Context

e Big Trends and Powerful Things
— Capitalism
— Global warming
— Carbon trading
— Self-interest
— Peer pressure
— Crazy Talk, not so crazy
— Influence of a 13-year-old



Evidence and Examples

Green, Energy Independence and Terrorism
National Security, Economy and Sustainability

Mongolia, Australia and Kansas City

Wal-Mart, Subway and McDonald’s



One of the biggest things to
happen in sustainability ...

Happened A Few Months ago at
Wal-Mart



At Wal-Mart ...

 Wal-Mart announced last week that it is working to
manage its impact guided by three high-level,
aspirational sustainability goals, which are as follows:

e 1) To achieve 100 percent renewable energy supply
2) To create zero waste

3) To sell products that sustain our resources and
environment

- GreenBiz



Also at Wal-Mart

e Wal-Mart has asked all 100,000 of its
suppliers and providers to fill outa 15
question questionnaire about their social
and environmental sustainability.




According to the New York Times

“The idea is to create a universal rating
system that scores products based on how
environmentally and socially sustainable
they are over the course of their lives.
Consider it the green equivalent to nutrition
labels.” - New York Times



So what do small businesses
think?

We surveyed 15,000 Chamber Members
Surveyed in NC, PA, OH surveyed
through local and regional Chambers



Survey of Chamber Members

87% of members believe their “business has
a responsibility to protect the natural
environment.” (60% have specific strategies
to do so)

63% said customers were more or much
more likely to “support a business that is
known to have 'green’ business practices”
(34% were unsure)



Survey of Chamber Members

809% said they wanted to be “known by their
community as a ‘green’ organization”

949, said they wanted to be known as a
“successful business that is committed to its
community and the environment.”

70% believe that “adopting sustainable
business practices will make your
organization more successful in the long
run” (25% not sure)




Survey of Chamber Members

8% are aware of tools to assist with going
green and sustainable?



VECCI - Consumer Attitudes

Figure 2.6

Belief In Climate Change

The climate is changing
due to human activity

The climate is changing,
not due to human activity

Climate change
is not happening

Other

16%
14%
3%
- 20
I 0
11%

Sep ‘08

—

Includes 4% who confirmed they balieve
climate change is happening and human
activity is contributing to it, 4% who
balieve it & impossible to say what
contribution human actiaty is maldng,
and ancther 0.7 % who endorse the balief
that ary change e the climate is a natural
cycle that is about to reverse itsslf.

3%
3%



Consumer Attitudes

Figure 2.7

Climate Crisis And Economic Crisis

We should wait until the economy
recovers before taking action

We shouldn't wait until the
economy recovers before taking
action on climate change

We need to take action on
both issues at once

Mone of the above

12
I 20

e 0
B 3




Business Attitudes

Concern About Climate Change

Don't know/can't say

No - not at all concerned

Yes - slightly concerned

Yes - fairly concerned

Yes - very concerned

0.2%




Business Attitudes

There's nothing my business can do about the
environment.

Strongly disagree

Tend to disagree

Neither agree nor disagree/not sure
Tend to agree

Strongly agree

— 27.2%




Data Break

OK, are you ready?
Just a few more



Public Policy Polling/CapStrat

National poll of 923 voters
Conducted - July 6-7, 2009



Will you spend more?

53% will pay a little more for a green product, and
6% will pay significantly more for a green product

Source: Public Policy Polling/Capstrat



Priorities

When purchasing e 62% Quality
goods and services

Wthh. of these are e 249% Price
most important to

you?

10% Environmental
Source: Public Policy Polling/Capstrat Frlendhness

e 494 Convenience



Decision Making

How important is
being green and
sustainable to your
employer when
making decisions?

Source: Public Policy Polling/Capstrat

24% Top Priority

32% Important, but
not primary concern

31% One consideration
among many

13% nota factor



Product Purchasing

When buying products ¢ 54% Very Important

or services, how e 29% Somewhat Important
important is the
seller’s commitment to
sustainability?

e 17% notimportant

That is

Source: Public Policy Polling/Capstrat o 8 3 % Say ltS S OmeWh at or
Very Important



A Deeper Dive

Cleveland

Chapel Hill

Kansas City

Victoria, Australia

Mongolian National Chamber

Green Plus™



Climate Prosperity Project.

e 2007 Rockefeller Brothers Fund Investment in
partnership with business leadership
organizations

“testing of the proposition that responding to climate change could
represent not only an environmental imperative, but, in fact, also
an extraordinary economic development opportunity”

— Green Savings

— Green Opportunity
— Green Talent

— Regional Approach



Climate Prosperity Project

e Key Objectives
— Reduce Greenhouse Gas Emissions
— Increase Energy and Financial Savings
— Expand Business Opportunities
— Grow Green Talent and Jobs



Climate Protection Partnership

e Kansas City Chamber

e Ford Foundation Fellowship in
Regional Sustainable Developmen

e Paying it Forward to 100
Chambers

CLIMATE
PROTECTION

PARTNERSHIP
SPONSORED BY
THE GREATER KANSAS CITY
CHAMEER OF COMMERCE



VECCI’s Centre for Innovation &

Sustainability Excellence
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www.growmethemoney.com.au www.carbondown.com.au




Savings of an Average Business

$ L

Over $4,000 25 tonnes of 3.6 Mega

Carbon Litres of
Emissions Water
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GREEN PLUS

PEOPLE.PLANET.PERFORMANCE.

Institute for Sustainable Development



The Institute for Sustainable Development

+ Public-private partnership of chambers, trade associations
and universities to promote sustainable enterprise

- Duke Center for International Development

- UNC Chapel Hill - School of Social Work and Center for
Global Initiatives

- Chambers of Commerce

- GlaxoSmithKline & Lenovo Duke

¢ The FenWiCk FOundatiOn UNIVERSITY !
= THE UNIVERSITY =

of NORTH CAROLINA CHAPEL HILL
P CARRBORO

at CHAPEL HILL

® OGCREATER l, |
® ¢ DurhamChamber THE FENWICK
oo® OF COMMERCE FOUNDATION

lenovo <

Copyright 2009 Foundation for a
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The Institute for Sustainable
Development

Connect academic research to the people,
businesses and institutions of the
communities we work

Apply global knowledge to regional
challenges and opportunities.

Develop programs and tools to help small
businesses make and save money by going
green and sustainable



lenovo
MNEW WORLD. NEW THINKING .
- SmithKline

THE UNIVERSITY
II Il of NORTH CAROLINA
i at CHAPEL HILL

Duke

UNIVERSITY

‘ Chambers of

Institute for Commerce
Sustainable
Development 1 Professional —
iati Organizations
Associations
CHAPEL HILL

CARRBORO
b amhor nf (Caran .... (JPFA]E_R

o0 DurhamChamber
co? OF COMMERCE

THE FENWICK
FOUNDATION
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lenowvo

MEW WORLD. MEW THINKING.

17 Chamber Partners

/4

—_ N THE UNIVERSITY
II | of NORTH CAROLINA
i

at CHAPEL HILL

Duke

UNIVERSITY

AR, CT, IN, IA, KY, MA,
NC, OH, SC, and PA,

Businesses
Chambers of

Institute for Commerce Non-profits
Sustainable
. Development Professional -
- .. Organizations
Associations
CHAPEL HILL

CARRBORO

::':”... GREATER

ACCE
o0 DurhamChamber
o? OF COMMERCE CPA Societies
NC Rural Economic
THE FENWICK Development Center

FOUNDATION
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And Now a Video




Green Plus™

90 Question assessment tool

Educates, motivates and rewards small
employers

Provides affordable, easy to use
information and advice for improving
sustainability performance

Gives access to a network of both
specialists and business peers tackling
similar issues



Green Plus™

Interdisciplinary graduate student
counselors/consultants

Rewards participants with branding and
marketing support

Positions Chambers and Associations as
leaders on the subject of sustainability

Helps local businesses make and save
money by going green and sustainable




Green Plus Certification Tool

offs GREEN PLUS = cm e

Horme Certify Directory Blog HowTo #8sk Us Cortact

DIAGNOSTIC

[ PSS
Il certification - get started

| Welcome back, Kirsten Hausman |

PEOPLE.PLANET.PRERFORMANCE.

e Test your company...

Cortct hbnnation

o ..atyour own pace.

Wekomne © e Green P c2rcaton ol The boas aboes KD B2 respectie portions oftie Tol PRace beg by reading e etactons and proceedby
Tiihg ovtackdtonal cortct nbmation sbovtyonr organEation. The progress reportcan be wsed atary tine ©ee wikh portons ofthe ©ol haw beea
compked, aid whkh remal.

D0aGreesPiis. )

Home Directory Blog HowTo JAsk Us Contact SiteMap Register My Profile

Copyright 2009 Foundation for a
Sustainable Community



Specifics from Green Plus . _

e Performance
— Planning (Business Plan, Succession Plan, Marketing Plan, Strategic Plan
— Performance (Investing in Capital, revenue growth, cash flow)
— Practices (Employee Professional Development, Standard Accounting
Principles)
e Planet
— Energy
— Water
— Waste
— Transportation
 People
— Family Friendly Employment Practices
— Civic Participation
— Corporate Social Responsibility
— Volunteerism



Green Plus Sustainability How to Guide

GREEN PLUS &> T oD

Home Certify Directory Blog HowTo AskUs Cortact

PEOPLE.PLANET.PERFORMANCE

e Basic definitions

et 10 Planet How-To Guide
This is intro ubrmit
Conterts and how it @mail Matya with

whiat text you war
21up 3 new How-To page, Create 3 new page, and

w=====" e« Beginning, intermediate and
advanced steps

te” srea, select

Getting Started

Tracking yout business's energy « you

2 of how

there, fo

off and unplu tching off power strips, and changing any lighting that must

S that are not in use at the end of the day

ulbs) Tum off alev

compact fuo

Fuither

Links to national, regional and
local resources

5 years old); look for the 0go when s

ighting fixtures.

ewable energy from yi
ED and a LEEI

panels on your build ng local weath all 3 device 1o capture win

1t of create your own. Ry
1. Install phot

ified archy

Technical Assistance, Related Vendors, and Expertise

=T Ask Us if you need more
information

capital impeovements - betterment to a building or equipment, which extens

s Ife o increase:

energy efficiant appliances - the planned ma t wasts and overus

d uses of energy, spec solutions, implementation of energy-s s, and

d consumption or cost s urces. For more about i
energy-effcient o and for information about tax I
breaks for pur |
energy consumption - | used v 55 o home (¢ , gas of electncity] . 3 - -

energy consumption reduction efforts - slhminating or minimizing energy waste and reducing energy use

g used. Orgar
e using online energy management L1

monthly electricay bils

milar organizations i

Home Directory Blog HowTo AskUs Comtact SteMsp Register My Profile
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Sample Feedback

GREEN PLUS

RMANCE

Organization N
Contact Person

Date :
wmm@ﬁxﬁml’h&mﬁm@

I Organizational Planaing and Decumentation (] ] 3 3 3 0%
I Financial Informaticn ] ] (] 6 [ 100%
I Human Resources/ Employee Efectiveness. 10 ° o | 2 1 7 7 70%
W Future Planning 3 o o | o 2 1 3 EE
T Energy 7 ] 1 [z a 1 E? 17%
I Transportation 5 o o 2 a 3 3 0%
I water 0 o | 2 1 a 4 7%
IV viaste Reduction & Green Purchasing 11 ] o | 1 o 10 10 51%

wru‘ 8s |n‘:|:a| |sa| |67%
Some questions answered /A by your organization may not be considered N/ for your ceganization according to Green Pius.
1n some cases, NjA answers may be converted to NOS or YESS based on the additional informaticn you provided in the Comment

+ GREEN PLUS

100%

[

5% .

Pt

Petomaree |

Planet

[ poope |

[w5eniess a8 |

0%

1% |

OVERALLSCORE: 67%

Does Mot Yet Qualify for Green Plus Certification

Your Strengths:
1) PERFORMANCE: Financial Information
2) PLANET: Waste Reduction & Green Purchasing
3) PEOPLE: Employees
Priority Areas for Improvement:
1) PLANET: Energy
2) PERFORMANCE: Future Planning
3) PERFORMANCE: Organizational Planning &
Documentation

PERFORMANCE Overall Score: 68%

8a

100%

sl

.-u....m,n -
Documeneation Rt e Future

Electiveness

PLANET  Overall Score: 52%

17

P

Prersy Tanseation Water Waste
etian &

Green
Puthasing.

PEOPLE  Overall Score: 72%

[y

cammuniy

Engagemont awarerezs Buiding

—

offs OREEN PLUS

Specific Feedback on Questi dN/A
PLANET:
Energy

Q: 27 Has your
the last two years?

Your Answer- NIA

GreenPlus Feedback: Your N/A answer in not be valid If your building
:ﬂﬂwaﬂﬁmﬂmﬁmnﬂmﬂmeﬁxﬁlﬁdmhﬁmhmﬂmmmnﬂymﬂh
considered n/a. However if your butlding does not currently apply all of these then Green Plus would consider
our answer ‘ne’ (or you may choose to commit).

invested to your o reduce enerzy on in

Opportunities to Improve Your Score

Getting Started:
1) Work on addressing Performance, Peaple, and Planet areas where you Commit to improve.

» By converting all your “Commif” answers o “Yes” answers, your overall score will improve by
19 percentage points (from your current 67% to 86%) and you would e qualified fo receive
Green Plus certification.

+ InPerformance, your score would change from 63% to 2%,
+ TnPlanet, your score would change from 6206 to T6%.
+ TnPeaple, your score would change fram 7205 to 905,

Going Further:
2) Tdentify “NOs” hat you might be able to prioritize as target areas of improvement for the fature
m.mmummmmmwumm
» For example, under Planet fwo or more energy consumption
mm(@mil)mgnhxbgmﬂyhmhmnmymnﬂxﬁdplmmﬂ
written goals to reduce future energy consumption. See the Energy section m How To guide for
a list of specific energy consumption reduction efforts.
3) Consult the How To Guide for additional suggestions for how to improve your organization in the
areas of Performance, People, and Planet.




Green Plus National Director

o s GREEN PLUS

Home Certify Directory Blog How To AskUs Contact

PEOPLE.PLANET.PERFORMAN

I Connect with other
Chapel Hill Restaurant Group 15D Review b u S i n e S S e S i nte re Ste d in

It can be a challenge to run a restaurant
successfully while upholiding high

environmental standards. Chapel Hill - - -
e sustainabilit
runs five restaurants in the Triangle area,

but manages to do & while consistertly

pushing the environmental and social

standards of how restaurants can be run.

e © Share your own story

Stars of Recycling® by Blair Pollock - Solid
Waste Manager - Orange County Landfill,
for reducing solid waste by 60% in the
last ten years

.. Promote your services and

cardboard, and office paper,
CHRG gathers food seraps for
composting, and collect all used

products

‘Working with the NC Coastal Federation, CHRG collects and transports all their
oyster shells from Squid's to the Horth Carolina coast, where they are used
to rebuild the state's oyster beds

hittp: fhwrare rigroup.coms

Sector: Accommodation or food service

bility Certification: 2007 Business
of the Year (by the Foundation for a Sustainable
Communty) 2006 Large Business of the Year (by the
Chapel Hill-Carrboro Chamber of Commerce)

Mailing Address: PO Box 7
Chapel Hill, NC 27514

Phone: 919.929.1262

o pel Hill Restaurant Group has written 1 posts for

sen Plus

The Chapel Hil Restaurant Group's latest property - MEZ Contemporary Mexican in
the RTP- is Horth Carolina'’s first LEED designed restaurant. Owners estimate
the building is well on the way to saving them substantial money, as the building is
using 40% less energy and 60% less water than their older, comparably
sized restaurants.

Chapel Hill Restaurant group was named 2007 “Sustainable Business of the
Yeat™ by the Foundation for a Sustainable Communty

CHRG was an early entrant into the 'buy local’ approach, starting over 25 years
ago, and actively buys as much produce and as many food products as possible
from local farmers

Home Directory Blog HowTo AskUs Contact SteMap Register My Profie

Copyright 2009 Foundation for a
Sustainable Community



Certified Green Plus

Certiﬁehdﬁ.'

GREEN PLUS

PEOPLE.PLANET.PERFORMANCE.
Institute for Sustainable Development

© 2008 Foundation for a Sustainable Community



The Goal

Improve the way that
individuals and organizations
engage their community and
their environment and make

them more successful for it




What is coming

 North American Sustainable Enterprise
Awards (NASE)

e National Sustainability Fellow’s Program
(200 Applicants)

e AICPA Undergraduate Sustainability
Challenge



Henderson’s
New Symbol Of www.gogreenplus.org
Excellence Twitter:

Introduding Green Plus, a cutting-edge consulting .
program through which medium and small businesses ’

can both save money and make money. 4 - - - —r - — f
Green Plus helps business owners ...
... improwve their business practices

... aid the environment

... enhance their image in the community

GRIEEN FPLUS

PEOPLE[LPLANET.PER|FORMANCE.

:I-N:'{I:I.H:QH:::
“m Institute |ffor Sustainable |Development

CHAMELE ©T COMMIACE

Green Plus Is offered through the Henderson-Henderson
County Chamber of Commerce. For move Information, go to
www_hendersomky.com or call B26-9531.

Sustainable Community


http://www.gogreenplus.org/
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