
GUIDING MENTORING PRINCIPLES

Strive for mutual benefits: The relationship should be defined from the
beginning as mutually beneficial. Each participant has committed to the
relationship by choice. Each should openly share their goals at the beginning of
the relationship and work collaboratively to help achieve them.

Agree on confidentiality: Maintaining an environment of confidentiality is a
critical component in building trust between the participants. Without a
mutually understood ability to speak freely as the situation warrants, the
relationship is unlikely to reach its full potential.

Commit to honesty: The participants should be willing to candidly share what
they expect to gain from the relationship and their vision for getting there.
They should be prepared to o�er frank feedback as appropriate, even if the
feedback is critical.

Listen and learn: Mutual benefit and honesty can only be achieved when both
members feel their viewpoints are heard and respected. Mentors, especially,
need to remember that the relationship is not primarily about them. Mentors
and mentees should not be intimidated or made to feel their views are not
valued.

Build a working partnership: Consider structuring a working partnership that 
includes project consultation or active collaborations rooted in the common
ground of shared professional or personal goals. These collaborations can lead
to discoveries about each participant’s preferred working style, daily
obligations, personal goals and professional aspirations.

Lead by example: Actions create the most lasting impression.

Be flexible: It might help for a mentoring relationship to have defined
goals, but the process may be as important—or more so—than the goals.

INITIAL CONVERSATION GUIDE
Icebreakers

1. Where did you grow up?
2. Why did you choose to attend Louisiana State University?
3. What was your dream job as a child?
4. If you would innovate something, what would it be?
5. What do you value most in life?
6. What are your core values?
7. Who do you look up to and why?
8. How do you continue growing personally and professionally?
9. What skills/knowledge/experience would you like to gain and/or sharpen?
10. What is one goal you have for next year?
11. What does being first-gen mean to you?

Discuss Expectations for Your Mentorship

1. What does mentoring look like to you?
2. What is it you want and expect out of this mentor relationship?
3. What is the mentor’s role? What is the mentee’s role?
4. Have you had a mentor before? What have your mentorship experiences been like?
5. Do we want to set a re-occurring monthly meeting on the same day and time or

schedule month-to-month?
6. How will we communicate if we need to cancel a meeting?

Set Your Goals For Your Mentorship

1. Where do you see yourself in five years? What practical steps do you need to take
to get there?

2. What broad learning goals do you have, and why are those goals important to you?
3. Establish SMART goals for the mentoring relationship. (Specific, Measurable,

Achievable, Relevant, Time-bound)
4. What are potential conflicts in our mentorship, and how can we overcome those?

Schedule Your Next Meeting

1. What is your preferred communication style? Text, call, video chat, or email?
2. How should we meet? In person? Skype? Zoom? Google hangout?

QUESTIONS TO ASK YOUR MENTOR
University Experience

1. What led you to choosing to attend your university?
2. Knowing what you know now, what advice would you give yourself as a 

student?
3. What is your favorite university tradition?
4. How did you choose your major?
5. What are several of your most meaningful university experiences?
6. Who were the mentors in your corner that impacted you personally and/

or professionally?
7. What did you do on campus or during your time as a student to stay 

engaged on campus and prepare for your career path?
8. Tell me about the moment that you were accepted into university.
9. How did being a first-gen student impact your time at university?
10. As a first-gen student, what do you wish you would have known?

Preparation for the Internship/Job Search
1. Did you secure an internship? If yes, what advice would you give for a 

student seeking one?
2. What obligations does your work put on you outside of the actual job?
3. What are some lifestyle considerations for this career field?
4. What are some common entry-level positions (or graduate programs) in the 

field of ___?
5. What kind of salary range and benefits could an entry- level position expect 

to receive?
6. What kind of individual (skills/personality) would be best-suited for these 

entry-level positions?
7. What are the most important factors used when hiring?
8. How do people find out about open positions in this field?
9. How do you see jobs like yours changing in the future?
10. Is there a particular location where I would be able to find opportunities in 

the industry of ___?
11. What other experiences led you to securing internships/jobs?
12. Did you conduct any research with a faculty member and/or serve in any 

student organization leadership positions?
13. Did you market yourself as first-gen? If so, how?
14. What should I consider in terms of budgeting, finances, or cost of 

relocation when internship or full-time job searching?

Exploring Career Fields
1. How did you get started in this field?
2. What is the future outlook for this industry?
3. What is the best educational preparation for a career in this field?
4. Which classes and experience would be most helpful to obtain while still in 

college?
5. How do your interests, values, and skills match with this career field?
6. What does a typical day look like?
7. What are your major responsibilities?
8. What did you do yesterday?
9. What is the most/least rewarding aspect of your career?
10. What challenges do you face in your current role? How do you navigate those 

challenges?
11. What is the most common career path to end where you are?
12. What about your career is di�erent than you thought it would be?
13. Has being first-gen a�ected your career path?
14. What questions should I ask when participating in experiential educational 

opportunities?
15. What recommendations do you have for balancing what my family wants/

expects for me with what I want in a major, career, or work location?

Organization/Career Specific
1. How would you describe your work environment/company culture?
2. Does your current job align with your long term goals?
3. How high is turnover? How does one move within the organization?
4. What professional opportunities are available within your organization?
5. Does your company’s leadership value continuing education? If so, how 

do they support their employees?
6. What sold you on your current position and organization?
7. What personal values helped you decide that this position or company 

was right for you?

1. Are there informal or formal mentoring opportunities in your organization and/or industry?
2. Which professional journals/organizations would be most helpful in evaluating the field?
3. Who else do you recommend I talk with, and may I have permission to use your name?
4. Can you recommend other types of organizations I should consider researching?
5. What podcasts/books/media should I keep up with in the field/industry?
6. If I don’t have time to do an internship/work experience, or participate in student orgs, how else can I work toward career skills I need to develop?

Networking/Professional Development


