John Bel Edwards Rebekah E. Gee MD, MPH

GOVERNOR SECRETARY
Department of Health and Hospitals
Office of the Secretary
February 12, 2016
The Honorable J. Cameron Henry, Chairman The Honorable Eric K. LaFleur, Chairman
Louisiana State House of Representatives Louisiana State Senate
House Appropriations Committee Senate Finance Committee
P.O. Box 4486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804 Baton Rouge, LA 70804
The Honorable Frank A. Hoffman, Chairman The Honorable Fred H. Mills, Chairman
Louisiana State House of Representatives Louisiana State Senate
House Health and Welfare Committee Senate Health and Welfare Committee
P.O. Box 44486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804 Baton Rouge, LA 70804
Dear Honorable Chairs:

The Division of Administration, Louisiana State University Health Care Services, and the Department of
Health and Hospitals (DHH) submit the enclosed information in response to House Concurrent Resolution
139 of the 2013 Regular Legislative Session. In the enclosed, we address the ongoing changes and successes
associated with the transformation of the State’s model for delivering health care from an outdated
government-run hospital system to a modern, efficient system that embraces the ingenuity of experienced
community partners and the economics of private enterprise. Under this model, the public-private
partnerships have continued to sustain and expand access to safety-net care for Louisiana’s most vulnerable
citizens, while supporting and improving graduate medical education in Louisiana. The State has repeatedly
experienced dramatic improvements in the delivery of care and services through this trans formation.

In Baton Rouge, Our Lady of the Lake is on track to become a Level I trauma center and has had more than
126,000 patient clinic visits, including more than 30,000 visits at the new urgent care center in North Baton
Rouge. Approximately 80,000 prescriptions have been filled since the partnership took place in 2013, and the
wait time for filling prescriptions has been reduced significantly, with Mid City Pharmacy reducing the wait
time for prescriptions from ten days to ten minutes. OLOL opened its new Heart and Vascular Institute, a
new 120-bed facility that includes dedicated graduate education space, teaching space, an auditorium and
clinical areas. The facility also includes an Intensive Care Unit, new hybrid operating rooms (ORs equipped
with advanced imaging devices) and five cath labs. A new LSU Health Medical Education and Innovation
Center opened on the OLOL campus. The new center serves as a hub for LSU’s Baton Rouge-based
physician training and GME programs and offers a state of the art learning environment for students. In
January of this year, OLOL purchased property located on Florida Boulevard, with preliminary plans to build
a new neighborhood clinic.
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In Lafayette, Lafayette General and University Hospital have continued to restore programs that were
previously reduced or completely shuttered in past years. They have increased staff by hiring a new full-time
orthopedic surgeon, and patients who were previously referred to other hospitals outside the Lafayette area
are now able to receive orthopedic care in their local community. In early 2014, Lafayette General
reintroduced medical detox services at UHC and re-opened the 12 bed detox unit. It continues to be
successful and Lafayette’s only hospital-run inpatient medical detox facility. Lafayette General is also in the
process of becoming a Level 11 Trauma Center. In December of 2015, Lafayette General opened its newest
Urgent Care Center in Carencro to serve that community and the Upper Lafayette area.

In New Orleans, University Medical Center opened its doors on August 1, 2015. The new facility features
the most advanced technology available, diagnostic and treatment areas that will encompass a wide range of
services focused on creating a healing environment that supports patients and their families. Along with
inpatient services and trauma care, the center will host a cancer program including radiation therapy and a
chemotherapy clinic, outpatient surgery, outpatient imaging, and rehabilitation services. UMC has 446 patient
beds, including 60 behavioral health beds with 2,000 full time employees and 600 physicians. It is also only
one of two designated Level I Trauma Centers in Louisiana.

The Lake Charles partnership continues to provide increased access to its community. The M.O. Moss
urgent care clinic operates successfully, allowing patients to receive care where they live. Numerous other
services such a nuclear stress tests, sleep studies, bone scans, outpatient therapy rehab, outpatient dialysis,
cataract surgeries and numerous other procedures are now offered through the partnership. As of February 1,
2016, Lake Charles Memorial Hospital launched its innovative InTouch TeleStroke program in partnership
with Tulane Medical Center. The program is a form of telemedicine that provides Lake Charles Memorial
patients with enhanced in-house stroke care.

In Houma, Terrebonne General has gone through some major changes in 2015. They continue to strive for
advancement in technology, as they complete the MRU Caring suites in Radiology and the addition of the
Sports Performance Training Center. They have also recently constructed the Hybrid Operating Room; all of
these areas focus on the patient in their community, making healthcare and wellness more acces sible. The
partnership also ensures that Ochsner continues to provide quality healthcare services in the Houma area.
They have begun to participate in the evidence-based LSU Disease Management Program, which manages
chronic diseases with a wellness model based on preventive care and patient education. Ochsner is nationally
recognized as a Patient Centered Medical Home. The primary care clinics are accredited through the National
Committee for Quality Assurance (NCQA). A valued feature of the outpatient service is emphasis on patients
knowing who their primary provider is with a solid relationship to improve wellness initiatives and healthcare
outcomes

In Shreveport and Monroe, University Health decreased wait times for a variety of tests and appointments.
Under partnership with the Biomedical Research Foundation, specialty services such as orthopedic surgery,
cardiology, and urology have been added at Conway in Monroe. Previously, patients needing these services
had to travel all the way to Shreveport. LSU Health Shreveport is also a Level I Trauma Center. This
accreditation is extremely important for patients in the region and also for the educational mission of the
academic medical center.

LSU Health has provided the LSU Health Public-Private Partnership Report Card as an additional enclosure
with this letter. It tracks facility statistics with comparisons to pre-partnership figures and presents both the
patient mix by service and information regarding offender care. DHH has also enclosed the latest Louisiana
Medicaid Program Public-Private Partnership Payment accounting report for the current state fiscal year and
two years priof.

The Division of Administration, DHH, and LSU Health thank the Legislature for their continued attention
and interest to this issue. Although we have significant budget challenges that will impact the Public-Private



Partnerships, the state has experienced significant improvements to the delivery of care to its residents
through this new model of health care.

Sincerely,

S L_*—JL LS,
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Jay Dardenne
Commissioner
Division of Administration

Rebekah E. Gee MD,
Secretary
Department of Health and Hospitals

= Ta—

Raymond Lasseigne
Chair
LSU Board of Supervisors
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