Bobby Jindal Kathy H. Kliebert
GOVERNOR SECRETARY
Department of Health and Hospitals
Office of the Secretary
March 16, 2015
The Honorable James R. Fannin, Chairman The Honorable Jack Donahue, Chairman
Louisiana State House of Representatives Louisiana State Senate
House Appropriations Committee Senate Finance Committee
P.O. Box 4486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804-4486 Baton Rouge, LA 70804-9183
The Honorable Scott M. Simon, Chairman The Honorable David Heitmeier, Chairman
House Health and Welfare Committee Senate Health and Welfare Committee
Louisiana State House of Representatives Louisiana State Senate
P.O. Box 44486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804-4486 Baton Rouge, LA 70804-9183

Dear Honorable Chairs:

The Division of Administration, Louisiana State University Health Care Services and the Department of Health
and Hospitals (DHH) submit the enclosed information in response to House Concurrent Resolution 139 of the
2013 Regular Legislative Session. In the enclosed, we address the changes associated with successfully
transforming the State’s model for delivering health care from a system of government-run hospitals into a
modern, efficient system that embraces the ingenuity of experienced community partners and the economies of
private enterprise. Under Louisiana’s new model, the public-private partnerships have sustained and expanded
access to safety-net care for Louisiana’s most-vulnerable citizens while supporting and improving graduate
medical education in Louisiana.

The State has experienced dramatic improvements in the delivery of care and services through this health care
transformation. In Baton Rouge alone, where the public-private partnerships were first prototyped, Our Lady of
the Lake's clinics have already provided care through more than 126,000 patient visits. A new, 24-hour urgent
care clinic in North Baton Rouge handled over 30,000 of those visits. A second urgent care clinic opened in Mid
City Baton Rouge on Dec. 15, 2014. Another 15,000 patients have been seen at the Perkins Surgery Center. In
addition to these patient visits, partnership pharmacies have filled approximately 80,000 prescriptions in Baton
Rouge since the partnership took effect in 2013, all while reducing the wait time for receiving prescriptions from
10 days to 10 minutes in most instances.

In Lafayette, private partner Lafayette General has been able to reverse reductions in services and reopen
previously shuttered facilities. For example, it has reopened both a pediatric clinic and a 12-bed medical detox
center that had been closed. It has also restored an orthopedics unit that had been placed under reduced
operating hours to full-time status.
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In New Orleans, Louisiana Children's Medical Center has taken over the operations of the Interim LSU hospital.
Since completing the partnership, the hospital has increased emergency department capacity and reopened
several medical/surgical inpatient beds. It has also reopened nine inpatient psychiatric beds.

In Lake Charles the partnership with Lake Charles Memorial Health System has given W.0O. Moss the ability to
open a new urgent care clinic, which means that more patients are able to acquire appropriate, timely care
outside of expensive, inefficient and overused emergency rooms. Physicians are now seeing an average of 28-30
patients per day, versus 10 per day in 2012. The partnership in Lake Charles is also offering new services,
including several specialty care clinics. Patients now have local access to both an orthopedic clinic and a breast
health clinic, allowing those who were previously referred to an out-of-town facility for these critical services to
receive them in their home community. Additionally, the backlogs for receiving MRIs, pulmonology services and
Gl scopes in the Lake Charles community have all been reduced.

in Houma, the partnership between Terrebonne General Medical Center and Ochsner has created
improvements to patient care and allowed for the hiring of new physicians, including a cardiologist, an urologist
and a family health physician. The partnership has provided two new digital mammogram units which, when
combined with the hospital’s new, same-day, walk-in screening process, have led to a 16-percent increase in the
number of mammograms performed. Ochsner has expanded urology services, resulting in a 41-percent increase
in monthly urology visits and an 83-percent increase in the number urological surgical procedures performed.
The wait time for admission screenings for diabetes care in Houma has been reduced from 1 hour to 5 minutes,
and colonoscopy screening have increased by 54 percent. Ochsner has also experienced a 12-percent increase
overall in patient clinic visits.

In Shreveport and Monroe, University Health has dramatically decreased wait times. For example, the
partnership has reduced wait times for MRI appointments from more than two months to one or two days and
wait times for CT appointments from two weeks to two days. They have also reduced the clinic appointment
backlog from more than 12,000 patients to less than 1,800.

LSU Health Care Services has provided The LSU Health Public-Private Partnership Report Card as an additional
enclosure with this letter. It tracks facility statistics with comparisons to pre-partnership figures and presents
both the patient mix by service and information regarding offender care.

DHH has also enclosed the latest Louisiana Medicaid Program Public-Private Partnership DHH Payment
accounting report for the current state fiscal year. Through January 2015, DHH paid out $691.3 million in
uncompensated care and Title XIX payments to the public-private hospitals. More than $501.9 million remains in
the budget for public-private partnership hospital payments in the current fiscal year.

The Division of Administration, the Department of Health and Hospitals and Louisiana State University Health
Care Services thank the Legislature for their attention and continued interest in this issue. The state has
experienced enormous improvements to the delivery of care to its residents through this new model of health
care, and we expect continued rewards in the years to come. Representatives from each of our offices are
available if you would like to meet to discuss this report and any suggestions you may have for improving the
public-private partnerships.



Sincerely,

Bt Ahut

Kristy Nichols
Commissioner
Division of Administration

gy =

Kathy H. Kliebert
Secretary
Department of Health and Hospitals

LrSBphsct,

Ann Duplessis
Chair
LSU Board of Supervisors

Cc: Rep. Regina Barrow
Poynter Legislative Library
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LSU Health Public-Private Partnership Report Card
FY 2015 - 2nd Quarter

Graduate Medical Education Resident FTEs by Program Specialty

Interim Louisiana Hospital New Orleans Based Progran

Anesthesiolo| 6.3 7.0
Child Neurology 0.6 -
Dermatology 4.0 3.4
Emergency Medicine-Hyperbaric 2.0 1.0
Emergency Medicine 353 35.6
ENT-Neurotology - 1.0
Family Medicine 1.0 0.7
General Dentistry” 5.8 -
Internal MD/Emergency MD 5.4 5.4
LSU PM&R/Pain Medijcing, 0.5 0.5
Internal Medicide 25.2 24.9
Internal Medicine-Cardiglogy I 1.0 1.0
Internal Medn docrine 1.9 1.9
Interna z 24 2.2
Internal Medi ! 5.1 5.2
Internal M " e Infectiohs Disease 3.3 3.0
Intm_ nYedlcme-NephrSl OFY. . 16 1.9
Inte al]?ledlcme-Pulmonary/ RIT 5.1 5.0
al Medicine-Rheumatology ﬁéﬁh 3.0 4.0
ternal Medicine-Cardiology "~ 6.1 6.1
) "r nternal Medigine-Dermatology ’ 0.3 0.7
Internal Médigine-Geriatrics - 1.0
InternalMedfcine-Pediatrics 8.1 .2
FY14 and FY15 includes HCSD/MCLNO, LSUHSC department accounts, and LA £ Neurology 8.2 .6
Children's Medical Center rology Fellows 33 2.0
Neurosurgery 2.8 3.0
OB/GYN 8.9 8.7
BIGYN Fellows 02 0.3
“Ophthalmolog 4.7 4.7
Ophthalimglogy-Retina 1.0 1.0
OralFsurgery” 19.8 8.0
rthopedics 7.5 7.5
noIawngoloMGNT 1.8 2.0
Pathology 7.5 9.5
Pediatrics - 0.2
Pediatrics-A/l 0.4 0.4
Pediatrics/Emergency Medicine - 0.5
Phys Med & Rehab 3.9 .9
Plastic Surgery 2.0 .0
Plastic Surgery-Integrated - 3
Psychiatry 21.2 24.0
Psychosomatic Mediclne - 1.0
Radlolog;( 9.7 10.1
Surgery 13.0 18.9
Surgery-Trauma Critical 2.0 2.0
Surgery-Vascular Surgery Residency 1.2 2.7
Urology-Female Pelvic Reconstruction Fellowship 0.1 -
Radlology-Women s & Breast Imagmg 0.5 1.0
P R 48 e 2

FY14 information Is from 7/1/2013 to B/
FY15 Information is from 1st quarter FY15Z/
SFTE count include general dentistry and oral & ]
"iLH Includes 4.3 surgery residents in labs .

30/2014) and the FTE count Is subject to change as residents rotate in various jalties th hout each prog

residents In the medical school as part of their residency

15

Last updated 3/9/2015
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LSU Health Public-Private Partnership Report Card
FY 2015 - 2nd Quarter

Anesthesiology I !
Emergency Medicine 29.0 29.0
Family Medicine 24.0 24.0
Medicine {Categorical) 56.0 72.0
Medicine (Preliminary) 10.0 10.0
Internal Medicine Primary Care 22.0 6.0
Medicine/Pediatrics 16.0 16.0
Neurology 13.0 120
Neurosurge| 14.0 13.0
24.0 24.0
12.0 120
17.0 17.0
16.0 15.0
15.0 15.0
120 12.0
24.0 24.0
32.0 32.0
14.0 15.0
29.0 29.0
8.0 8.0
18.0 18.0
24.0 240
7.0 9.0
E 0.0 0.0
Medicine Fellowship 2.0 2.0
| BN CardiologiFellowship 13.0 13.0
5 [ lpterventional Gardiology Fellowship 1.0 1.0
é s itical Care . Fellowship 4.0 4.0
% " Endotrinology Fellowship 2.0 4.0
= £ " Gastraenterology Fellowship 9.0 9.0
E ; Hematolmncology Fellowship 16.0 16.0
Infectious Diseases Fellowship 3.0 3.0
Nephrology Fellowship 6.0 6.0
Pulmonary/Critical Care Fellowship 9.0 9.0
Rheumatology Fellowship 6.0 6.0
Sleep Medicine Fellowship 2.0 2.0
_— Neurosurgery Fellowship 0.0 1.0
Allergy/Immunology Fellowship 4.0 40
Cytopathology Fellowship 2.0 2.0
Child & Adolescent Psych Fellowship 4.0 4.0
Forensic Psychiatry Fellowship 2.0 20
Colon & Rectal Fellowship 2.0 20
ST e AL e [ U e 4| B 1557 0 | :

FY14 information frq
FY15 information fro {
Oral Surgery is accreditatgd

27
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3/2/2015

LOUISIANA MEDICAID PROGRAM
DHH Public - Private Partnership Payments - SFY 2014/16

Provider Details Act 15 Budget Payments* Remaining Budget
|Bogalusa Claims 3,364,172 18,077 3,346,095
(Wash/St. Tamm)  |Public UCC 0 0 0
Transition: Private Title XIX - UPL 9,431,749 2,357,937 7,073,812
lo317/2014 Private UCC 31,848,877 9,669,319 22,179,558
fﬁogalusa Totals $44,644,798 $12,045,333 $32,599,465|
Houma Claims 8,490,131 2,239,676 6,250,455
(LJ Chabert) Public UCC 0 0 0
Transition: Private Title XIX - UPL 0 0 0
06/24/2013 I_Private ucc 78,838,835 59,129,124 19,709,711
Houma Totals $87,328,966 $61,368,800 $25,960,166
Fdependence Claims 5,894,653 1,804,617 4,080,036
(Lallie Kemp) Public UCC 21,478,319 15,868,436 5,609,883
Transition: N/A IPrIvate Title XIX - UPL 5,392,175 2,599,839 2,792,336
Buy-Ins - HCSD Legacy 10,000,000 0 10,000,000_'
Independence Totals $42,765,147 $20,272,892 $22,492,255
[Baton Rogue Claims 50,876,955 30,419,723 20,457,232
(Eart K Long) Public UCC 0 0 0
Transition: Private Title XIX - UPL 120,995,631 32,949,450 88,046,181
04/15/2013 Private UCC 0 0 0
Baton Rouge Totals $171,872,586 $63,369,173 $108,503,413
New Orleans Claims 31,107,488 20,904,374 10,203,114
(ILH) Public UCC 0 0 0
Transition: Private Title XIX - UPL 78,089,484 19,522,371 58,567,113
06/24/2013 Private UCC 228,492,980 169,157,151 59,335,829
|New Orleans Totals $337,689,952 $209,583,896 $128,106,056
Lafayette Claims 10,607,552 3,292,973 7,314,579
(Univ Med Cntr) Public UCC 0 0 0
HTransltlon: Private Title XIX - UPL 51,840,161 22,960,040 28,880,121
06/24/2013 Private UCC 64,004,195 57,114,365 6,889,830
|Lafayette Totals $126,451,908 $83,367,378 $43,084,530]
| |
Lake Charles Claims 3,758,700 8,810,307 (5.051,607)|
(WO Moss) Public UCC 0 0 0
Transition: Private Title XIX - UPL 3,500,213 0 3,500,213
06/24/2013 Private UCC 46,420,601 35,835,537 10,585,064
|Lake Charles Totals $53,679,514 $44,645,844 $9,033,670j
|
'inonroe Claims 6,783,088 3,346,884 3,436,205
(EA Conway) Public Title XIX - UPL 0 0 0
Transition: Public UCC 0 0 0
10/01/2013 Private UCC _40,768,931 0 40,768,931
Monroe Totals $47,552,019 $3,346,884 $44,205,136]
|
Alexandria Claims 2,681,512 (19.040) 2,700,552
(Huey P. Long) Public Title XIX - UPL 0 0 0
ITransitIon: Public UCC 0 0 0
07/01/2014 Private UCC 501323'000 42,774,550 7,548,450
Alexandria Totals $53,004,512 $42,765,510 $10,249,002
Shreveport Claims 32,334,076 21,269,374 11 ,W,ﬁ‘
(LSU-HSC) Public Title XIX - UPL 0 0
Transition: Public UCC 0 0 (]
10/01/2013 Private UCC 195,837,998 129,249 446 66,588 552
Shreveport Totals $228,172,074 $150,518,820 $77,653,2
, I — —
Overall Totals $1,193,161,476 $691,274,530 $601,886,946

e
* Data for July - January 2015.
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