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Presenter Notes
Presentation Notes
Opted to not have the ITS logo– this is an LSU Project utilizing LSU ITS PMO to accomplish. Our primary sponsor is LSU Auxiliary Services, with AVP&CIO as stakeholder.
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L5 Project Goals

* Replace legacy physical Tiger Card Student ID
* Transition from card swipe tracks to a Near Field
Communication (NFC) Standard.
* A Mobile Credential compatible with iOS and Android devices
will be standard options.

 We have a plan in place. TRANSAC'I[,:?

e Standardization of all physical access control systems on campus,
including biometrics
* The centralized physical access control system will be
compatible with the Tiger Card Mobile Credential.
 We are working on a plan.

Stuart A Dent

Traditional physical door keys and locks are out of scope for this project. Student

Only LSU[A&M] main campus is in scope for this project. o
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Presenter Notes
Presentation Notes
Acknowledging the dual efforts of the Project Scope, including DECISION that Transact (Blackboard) will remain Tiger Card vendor. Hinting to stakeholders that the physical access system in their area will likely change.
Note the inclusion of “biometrics”, a project Decision.
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Winter 2023
Stakeholder Meetings and
information gathering.
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Current Project Timeline

Spring 2024 at latest
Solution must be
identified for physical
access control system.

December 2024
End of Life (EOL) for
major known physical
access control system.
Replacement of this
system is priority.

(&

Spring 2025
Implementation of
mobile credential for first
year cohort. Physical
access control system
rolled out to other areas.

Fall 2025
Adoption of mobile
credential. Complete
physical access control
system rollout.



Presenter Notes
Presentation Notes
Providing a brief timeline of the project, and publicly, transparently acknowledging that there are risks to this project if this timeline is not met.


LSL) Major Risks: Call to Action &

* All current Tiger Card usage by the LSU Community must be identified - usage not known
by the project will cease working once Go-Live for Tiger Card Mobile Credential occurs.

* Although funding source is not yet identified, the goal is that the one-time cost of the
project will be covered centrally. The project recognizes high cost of replacing current
mechanisms (in some cases running power, network connectivity, replacing controllers,
and recurring costs to adhere to Near Field Communication standards.)

* There will be a single vendor for physical security access - all other solutions will be
deprecated.

* Ensuring proper handling of physical security access during power outages across campus.
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Presenter Notes
Presentation Notes
Outright stating what we hinted at earlier in the slides: Your door access system shall change.
Acknowledging that we do not know funding source/s, but we also are very aware of what this will mean for many areas across campus and beyond.
Listing potential, identified vendors for physical security access systems.


LS} Benefits

* Enhanced Technology. Surpassing industry standard encryption for technologies including Bluetooth.

* Mobility. LSU community will have convenient access to TigerCASH, Paw Points, Meal Plans, and Door Access.

* Local Management. Departments will be able to manage Physical Access Control Systems throughout
departmental spaces easily and with a single solution.

* Student Requested. LSU’s adoption of a mobile credential is responsive to student needs and aligns with peer
institutions.

* Public Safety. Central auditing will ensure only authorized, active faculty, staff, and students may access
restricted areas.
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Presenter Notes
Presentation Notes
List of basic, known and likely benefits from the migration.
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The project is meeting with major campus constituencies (including: Technology Support Professionals (TSPs), Building
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Call to Action: Qualtrics Survey

Coordinators (BCs), and Business Managers (BMs)) to ensure coverage of campus. We recognize that there may
be stakeholders that may not be included in these communities, please share the survey widely across your department,

and college or division. We hope each LSU department will fill out the survey.

Q00000000000

Qualtrics Survey Link

Title

PEES T PR

CMDA

UREC

Auxiliary Services - UPS

QOlinde Career Center

Auxiliary Services - LSU Dining

Auxiliary Services - TigerCash Merchants

Auxiliary Services - Coca Cola Vending

Auxiliary Services - Canteen/Ten M Vending

Student Health Center (LSU/OLOL)

Auxiliary Services - Copier Management
* Residential Life

Facility & Property Oversight

Start Date

L |

Wed 9/13/2023
Wed 9/13/2023
Wed 9/13/2023
Wed 9/13/2023
Wed 29/13/2023
Wed 9/13/2023
Wed 9/13/2023
Wed 9/13/2023
Wed 9/13/2023
Thu 10/5/2023

Thu 10/5/2023

Wed 9/13/2023

Aux Serv Agreement? Priority Contact (Name) Contact (Email Address) Track/Value

Yes

Potential or Actual

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Potential

Reference

B L v

Handshake

Campus-Institt

e vy

LSU [A&M]
LSU [A&M]
LSU [A&M]
LSU [A&:M]
LSU [A&M]
LSU [A&M]
LSU [A&M]
LSU [A&M]
LSU [A&:M]
LSU [A&M]
LSU [A&M]
LSU [A&M]


Presenter Notes
Presentation Notes
Stating we know the major constituencies on campus and will meet with each. However, these are not exhaustive of all potential stakeholders for this project.
The image is of known uses of Tiger Card based on Project Team’s historical knowledge of campus.
Review Qualtrics Survey
The Qualtrics Survey link is only clickable in "Presentation Mode". 

https://lsu.qualtrics.com/jfe/form/SV_8dEho6kktRLgpsq
https://lsu.qualtrics.com/jfe/form/SV_8dEho6kktRLgpsq

L5SL)

Questions

TCMCproject@lsu.edu




= FAQs

 What about peripheral cases across the campus community?

* How are PIN Keypads and other physical access control systems treated? Are
these in project scope?

 Can we continue to use a physical Tiger Card? What about for voting and state
ID purposes?

My department has an agreement for access to Tiger Card Photos, will this
change?

My department relies on collecting 89 Numbers (LSUID) or ISO Numbers from
Tiger Cards for our attendance-taking system to function, what do | do now?

My department doesn't use Tiger Cards nor do we have advanced physical
access securlty controls should we still fill out the survey'-’
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Presenter Notes
Presentation Notes
What about peripheral cases across the campus community?
While MOTs exist, other LSU campus-institutions are not in scope of this project. Our priority is LSU [A&M] due to timeline and limited resources.
Due to our work with the PBX Project, we are very aware of LSU affiliates and non-LSU entities that are housed by LSU. We will proactively address these peripheral cases and encourage these organizations to fill out the Qualtrics survey.
The Project is aware that temporary access (Physical ID, QR Code, Key Fob, etc) will be needed in areas of campus.
How are PIN Pads and other door access systems treated?
The project is aware of non-biometric, non-Tiger Card, non-physical key door access solutions, including PIN Pads. Currently in scope due to safety concerns, but this is subject to change based on Qualtrics responses and project resources.
Can we continue to use a physical Tiger Card? What about for voting and state ID purposes?
Yes, a physical card will be an option, including for voting and state ID purposes (signature required).
Current Tiger Cards with the bar stripe on the back will be going away and cease to work at the conclusion of this project.
My department has an agreement for access to Tiger Card Photos, will this change?
No. This is not within project scope.
My department relies on collecting 89 Numbers (LSUID) or ISO Numbers from Tiger Cards for our attendance-taking system to function, what do I do now?
89 numbers will continue to be offered as Tiger Card information, through an encrypted standard requiring your department to be approved for usage. Additionally, ISO Numbers will continue to be offered to LSU departments through Auxiliary Services. 
However, if your solution supports alternative methods of input, such as by the user providing MyLSUID (PAWSID, email addresses) your department may consider utilizing this input instead. It should be noted that MyLSUIDs do not repeat, are unique for user attendance purposes, and are known values as compared to other student data.
My department doesn't use Tiger Cards nor do we have advanced physical access security controls, should we still fill out the survey?
Yes. Our goal is complete coverage of the LSU [A&M] campus.
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