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LSU Student Timeline 
(59 Months) Customer Prep Plan Continued Engagement Architect & Configure (Worksets) Test Deploy (MTP1, MTP2) Business Function Milestones (M1 - M5) 
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Onsite 1 2 3 4 5 6 7 8 9 10 11 12 13a 14 15 16 17 18 19 20 21 
plan plan plan a&c a&c a&c a&c test test test test test test test test deploy deploy deploy deploy 

13b 

deploy 

1 

a&c test 
Business Function Milestones • Recruiting & Admissions LSU A&M Only • Student Financials Balances 

• Application Fees & • Verifications, Awarding & • Registration & Advising • Payments • Payments • Student Financials Balances • Grading 
Tuition Deposits 1 2 Packaging for New Students 3 • Student Conversion (All) • Cashiering Integration 4 • Cashiering Integration • Grading 5 • Graduation 

• Academic Units & Levels • ISIRs • Verifications, Awarding & Packaging • Payment Plans • Disbursement • Graduation • Transcript Generation 
• Student Core • Course Catalog (Cohort 2 Only) for Continuing Students • Disbursement • R2T4 • Transcript Generation • End-of-term Processing 
• Program of Study Profiles • Class Schedule (Cohort 2 Only) • Fee Calculations, Sponsors, & • R2T4 • End-of-term Processing 
• Calendars Waivers • Class Schedule (LSUE) 
• Educational Institutions • Payment Plans 
• Course Catalog Summer is Financial Aid Header for A&M 
• Class Schedule 

W Summer is Financial Aid Trailer for LSUE, LSUA, LSUS Workday Feature Release Workday Confidential 
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LSU Cohort 1 Architect and Configuration (A&C) Stage Overview 
A&C Stage 

November 2022 - March 2023 April 2023 - August 2023 September 2023 - January 2024 February 2024 - May 2024 

Production Preparedness 
Knowledge Transfer 
Project Management 
Delivery Assurance 

Workset A** 
(advanced use cases) 

End 2 End Test Plan – Move to 
Production 1 

Workset B** 
(Move To Production 1 - 90%) 

Workset D** 
(tech focused) 

Workset C** 
(Move To Production 2 - 90%) 

Design/Config/Unit Test Design/Config/Unit Test Design/Config/Unit Test 

Training Plan – Move to Production 1 

End 2 End Test Plan – Move to 
Production 2 

A&C Signoff - End of Workset D 

Training Plan – Move to Production 2 

Foundation Tenant 
Transition Session 
(Consultants) 

Tenant Build Lifecycle Test Tenant Build 

Customer Readiness 
Review Move To 

Production 1 

Customer Readiness 
Review Move To 

Production2 

Tenant Build Tenant Build 

Playback 
(Consultants 
/Customer) 

Customer Confirmation Session 1 
(Move To Production1 Focus) 
Customer-Led 

Customer Confirmation Session 2 
(Move To Production 2 Focus; 
Transactional Data) 

System of Record System of Record & 
Customer Readiness 
Review Checkpoints 

A&C Signoff - End of Workset B 

Design/Config/Unit Test 

We are here 

Month 2 Month 6Month 3 Month 4 Month 5 Month 7 Month 8
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LSU Cohort 2 Stage Details 

Workbooks to support Planning Workshop and Foundation Tenant Build 

Data Conversion Preparation 

Planning 
Workshop Planning Workshop Prep 

Plan Stage 

September August July October 

Project Management 

Organize Planning Workshop Data 

June 

Design Session Prep/A&C 
Preparation 

Foundation Tenant Build 

End of 
Plan Stage 

Cohort 2 Kickoff 

Discovery Sessions 

Customer 
Onsite 



  

 

 

 

 

  

 
  

 

 

    
 

   
 

    

Key Accomplishments & Activities 
as of 8/1/2023 

Item Due Date Owner Description/Update Status 

Cohort 2 Discovery Sessions 6/30/2023 Workday 
, LSU 

Multiple sessions to validate current business 
processes Complete 

Cohort 2 Planning Workshop 7/27/2023 Workday 
, LSU 

Onsite sessions to validate timeline, plan workset 
objectives, integrations and data conversions and 
review system of record 

Complete 

Training Phase III – Spring 2023 NA LSU Phase III Spring training underway In progress 

Cohort 1 Architect and Configuration 
(A&C) Workset B Objectives 8/31/2023 Workday 

, LSU 

Completion of Workset Objectives, Data 
Conversion Programs and Integration 
Requirements identified for Workset B 

In progress 

Cohort 1 Workset B Tenant Planning 
and Build 9/29/2023 Workday Build tenant based on Workset B Design and 

Configuration to be utilized for Workset C In progress 

Cohort 2 Foundation Tenant 
Planning and Build 10/13/2023 Workday Build Cohort 2 Foundation Tenant to support 

Workset A Design and Configuration activities In progress 

Cohort 1 Workset C Tenant 
Validation 10/6/2023 Workday 

, LSU Validate tenant build for Cohort 1 Workset C Not Started 
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Training Updates 

9/12/2023 



 

    

 
   

  
 

Key Training Dates 
• SEPTEMBER 2023 

• Onboard Deloitte Training Developers 
• Begin to draft curriculum 

• MARCH 2024 
• Finalize the Train-the-Trainer program and end-user training delivery 

• APRIL 2024 
• Begin Train-the-trainer program(s) 
• End user training delivery begins 

• MAY 2024 – JANUARY 2025 
• End user training delivery on-going 
• Development of training materials based on the on-going milestones 

9 



Student Program Update 



Student Program Summary 
as of 8/1/2023 

Project Due Date Institution Owner Update % 
Complete Status Health 
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Workday Student 

Data Warehouse 

Cashiering 

Identity & Access 
Management 

Form 1042-S 
Reporting 

Identity & Access 
Management 

Dec 2026 

Dec 2026 

Jun 2025 Cohort 1 
Aug 2025 Cohort 2 

2024 

Dec 2025 

TBD 

All 

All 

All 

LSUAM 

LSUAM 

LSUS 

University 
Administration 

Data 
Governance 

Accounting 
Services 

IT Security & 
Policy 

Accounting 
Services 

ITS 

59% complete with all target 
objectives for the Workset, planning 
workshop for Cohort 2 was July 25-27 

Working to build integrations to feed 
Workday data to the data warehouse, 
upon completion re-platforming 32% In Progress 

existing reports will start 

Implementation meeting cadence 
established to begin in September. 
Coordinating timeline needed for 12% In Progress 

Workday Student. 

Okta has been selected as a 
replacement to manage digital 
identities and control user access to 
information 

No new updates, slated to start in 
Dec 2025 

No new updates 

21% 

3% 

0% 

0% 

In Progress 

In Progress 

Not Started 

Not Started 
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Projects with Resource Cross-over 
as of 8/1/2023 

Project Due Date Institution Owner Update % Complete Status Health 

Campus 
Readdressing Jul 2023 LSUAM ITS Discussions regarding breaking the project 

into phases 15% On Hold 

EAB Navigate TBD LSUE ITS Going live in the Fall with currently planned 
functionality 100% Complete 

Legacy System 
Decommissioning Dec 2025 LSUAM ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUA ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUE ITS Replace and decommission legacy SIS 0% Not 

Started 

Legacy System 
Decommissioning TBD LSUS ITS Replace and decommission legacy SIS 0% Not 

Started 
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LSUE EAB – LSUE has implemented all planned functionality and will start to use in the Fall
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