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About Workday Student

LSU has selected Workday Student as the vendor for its new, modernized student information system. LSU A&M, LSU of Alexandria, LSU Eunice, and
LSU Shreveport are working together on this project to achieve a unified student information system across these institutions.

We know that this project will have a significant impact on the way our students, faculty, and staff work, study, and navigate collegiate life. As such,
we pledge full transparency throughout the next several years of implementation, and we strive to keep all constituents of each participating
institution updated and involved.



www.lsu.edu/workdaystudent

Timeline & Accomplishments
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LSU Cohort 1 Architect and Configuration (A&C) Stage Overview

A&C Stage
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LSU Cohort 2 Stage Details

June July August September October

’ Cohort 2 Kickoff

Discovery Sessions

Planning

Planning Workshop Prep Workshop

Organize Planning Workshop Data

Workbooks to support Planning Workshop and Foundation Tenant Build

Data Conversion Preparation

Foundation Tenant Build

Design Session Prep/A&C
Preparation

Customer
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Key Accomplishments & Activities

as of 8/1/2023

Workday | Multiple sessions to validate current business

Cohort 2 Discovery Sessions 6/30/2023 LSU DroCesses Complete
Workda Onsite sessions to validate timeline, plan workset
Cohort 2 Planning Workshop 7127/2023 LSU y objectives, integrations and data conversions and Complete
’ review system of record
Training Phase Il — Spring 2023 NA LSU Phase Ill Spring training underway In progress
Cohort 1 Architect and Configuration | ¢/o. 055 | Workday | SomeRionD Eorie Bt ves, e In progress
(A&C) Workset B Objectives LSU 9 J prog

Requirements identified for Workset B

Cohort 1 Workset B Tenant Planning Build tenant based on Workset B Design and

and Build 9/29/2023 Workday Configuration to be utilized for Workset C In progress
Cohort 2 Foundation Tenant Build Cohort 2 Foundation Tenant to support

Planning and Build 10/13/2023 | Workday Workset A Design and Configuration activities In progress
Cohort 1 Workset C Tenant 10/6/2023 | VO™KdAY | \/3lidate tenant build for Cohort 1 Workset C Not Started
Validation , LSU

CONFIDENTIAL — FOR INTERNAL USE ONLY



Training Updates
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Key Training Dates

SEPTEMBER 2023
* Onboard Deloitte Training Developers
« Begin to draft curriculum

MARCH 2024
* Finalize the Train-the-Trainer program and end-user training delivery

APRIL 2024
» Begin Train-the-trainer program(s)
* End user training delivery begins

MAY 2024 — JANUARY 2025
« End user training delivery on-going
» Development of training materials based on the on-going milestones



Student Program Update




Student Program Summary

as of 8/1/2023

59% complete with all target

Workday Student | Dec 2026 All ng(iar:isslgation objectives for the Workset, planning 21% | In Progress
workshop for Cohort 2 was July 25-27
Working to build integrations to feed
Data Warehouse | Dec 2026 All Data Workday datg o the data wgrehouse, 32% | In Progress
Governance upon completion re-platforming

existing reports will start

Implementation meeting cadence

. Jun 2025 Cohort 1 Accounting established to begin in September. o
Cashiering Aug 2025 Cohort 2 Al Services Coordinating timeline needed for 12% | In Progress
Workday Student.
Okta has been selected as a
|dentity & Access 2024 LSUAM IT Securlty & replap_ement to manage digital 3% | In Progress
Management Policy identities and control user access to
information
Form 1.042-8 Dec 2025 LSUAM Accquntlng No new updates, slated to start in 0% | Not Started
Reporting Services Dec 2025
\dentity & Access TBD LSUS ITS No new updates 0% | Not Started

Management
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Projects with Resource Cross-over

as of 8/1/2023

EAB Navigate TBD LSUE TS E‘;'C”t?o'r']‘;t;‘ the Fall with currently planned 100% Complete .
Legacy S.ySt.e”? Dec 2025 | LSUAM ITS Replace and decommission legacy SIS 0% Not
Decommissioning Started
Legacy System . Not

AU TBD LSUA ITS Replace and decommission legacy SIS 0%
Decommissioning Started
Legacy System - Not

AU TBD LSUE ITS Replace and decommission legacy SIS 0%
Decommissioning Started
Legacy System . Not

AU TBD LSUS ITS Replace and decommission legacy SIS 0%
Decommissioning Started
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LSUE EAB – LSUE has implemented all planned functionality and will start to use in the Fall
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