
Administrative Services and Risk Management 

RISK MANAGEMENT  
 



AGENDA   
•  Risk Management’s Mission  
•  Risk Management Autonomy  
•  Moving Forward  
•  New Coverages  
•  Contracts and Agreements  
•  Risk Assessments  
 



MISSION  
•  To protect the people, property, environment, financial, and other 

resources in support of the University’s teaching, outreach, 
research, and student services.   

 



TRADITIONAL RISK MANAGEMENT AND ERM  
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Strategic Risk  

Financial Risk  

Operational Risk 
Hazard Risk   

Other Risk 
Reputational Risk  
Compliance Risk   

Traditional Risk 
Management  

Enterprise Risk Management  



Insurance 
Programs 

Property 

Workers’ 
Compensation 

Liability 

Accident & Travel  



FY10 FY11 FY12 FY13 FY14 FY15 
Reserve Allocations  $3,390,000  $3,110,000  $2,753,000  
Premiums Paid to ORM  $9,061,176  $13,020,930  $11,753,001  $5,854,798  $8,292,296  $8,281,924  
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FISCAL IMPACT: 
PREMIUMS AND FUNDED RESERVES 

FY10-FY15 



FISCAL IMPACT: 
PREMIUMS AND FUNDED RESERVES BY COVERAGE AREA 

FY 2015 
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“GRAD ACT 2.0” ENACTED 
(ACT 418 of 2011 Legislative Session) 

ELIGIBILITY CERTIFICATION & 
APPLICATION ADMINISTRATION 

Board of Regents (BOR) 

 OPERATIONAL CAPACITY 
DETERMINATION 

Division of Administration (DOA)  

AUTONOMY GRANTED 
(Phased Plan of Implementation) 

KEY STEPS TO AUTONOMY  





PROJECTED SAVINGS 
FY16-FY20  

FY16 FY17 FY18 FY19 FY20  
Autonomous Program  $14,625,304  $14,906,387  $15,244,117  $15,705,387  $16,153,261  
State ORM Program  $15,725,965  $16,008,212  $16,336,166  $16,646,012  $16,970,335  
Savings $1,100,661  $1,101,825  $1,092,049  $940,625  $817,074  
Cumulative Savings  $1,100,661  $2,202,486  $3,294,535  $4,235,159  $5,052,232  
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Anticipated Implementation Timeline 



•  Primary Accident or Sickness Expense Benefit - $250,000  
•  Emergency Medical Benefits - $10,000 

•  Emergency Medical  Evacuation - 100% 

•  Repatriation of Remains Benefit  - 100% 

•  Emergency Reunion $5,000 

•  Political Evacuation & Repatriation Benefit War Risk Coverage - $500,000 

•  Accidental Death & Dismemberment Benefit - $100,000 

•  Trip Cancellation - $2,500  
•  Trip Interruption Benefit - $2,500  

•  Trip Delay Benefit - $2,500  

FACULTY AND STAFF INTERNATIONAL TRAVEL INSURANCE 

More Information On-line 
lsu.edu/riskmgt 





•  Programs who use scientific instruments and equipment in the field including placement  
in water or underground as part of a research expedition 

•  Over-the-Side and Field Equipment Insurance provides the necessary coverage 
(replacement cost) for high value equipment either left unattended in the ground or ocean 
or that may be tethered to a mooring or vessel. 

•  Request for coverage may be made on-line at lsu.edu/riskmgt 

 

OVER-THE-SIDE AND FIELD EQUIPMENT COVERAGE 



lsu.edu/riskmgt  



RISK ASSESSMENTS  

	
  	
  	
  	
  	
  	
  	
  	
  

Risk Appetite  





MOU/AGREEMENTS/CONTRACTS/INTERNS 
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•  All contracts may be sent to Risk Management at any point in the development 
process for review.   

•  Risk Management’s review will include the insurance requirements, 
indemnification clauses and identify other liabilities or risks the University may 
assume.  

•  If required Risk Management may also waive the insurance requirements upon 
the completion of a risk assessment.  

•  Signature authority  for an MOU, agreement or contract on behalf of the 
University does not lie with the department and all should reviewed by Risk 
Management.  



QUESTIONS – WE WANT TO HEAR FROM YOU!  

Colorado Robertson  

colorado@lsu.edu  

225-578-2249 


