PROCUREMENT

e Office Supplies Review & Update
* Pilot Procurement Update

- November 11, 2014



Office Supply Customer Focus Group

Conducted August 2014
-

= [|ssues Addressed:
" Website /User Interface
= Catalog Search Functionality
= Product Category Availability
= Delivery Issues
= Returns
" Product Substitutions
= Order Tracking
= Order Processing
= Substainability Practices



LSU Welcomes Office Depot

i officeMax Office pEPOT

Office pEPOT
OfficeMax’

NOW ONE COMPANY

January 1, 2015



Announcement

Vendor Expo &

Platform Showcase
Thursday, January 15, 2015

Royal Cotillion Ballroom
Q@ am— 2 pm

Capital Chamber Room
45 minute sessions
To begin on the hour starting at 10 am




Pilot Procurement Code Update

LSU Pilot Procurement Code revived!

The Notice of Intent and Policy currently posted on
the Procurement website.

Anticipate completed process as early as Feb 2015



What does Pilot Procurement mean for

LSU?
[

Provide additional methods of competition
Flexibility to use cooperative agreements

Establish competitive thresholds and exceptions to
the competitive process

Sets forth dispute resolution processes
Establishes standards for integrity in procurements

Provides a broad range of processes and
procedures to be followed by LSU and those
seeking to do business with LSU.
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