FACILITIES SYSTEM (FAC)
WHO WE ARE:
Sarah Hutchinson, Senior Facility Planner
Ken Courtade, Assistant Director-Capital Planning & Projects

Office of Facility Services, Department of Planning, Design & Construction

POLICY STATEMENT 23:

Assigns the responsibility of developing and managing a facilities inventory system to
the Office of Facility Services.

WHY REPORT SPACE INVENTORY:

Annually, the Board of Regents requires all Higher Education institutions to submit data
regarding their current facilities inventory and utilization of those facilities. The Board of
Regents then analysis that data using a legacy program to create an annual report

(Facilities Inventory and Ulilization Study, Louisiana Public Higher Education Facilities).

USE OF DATA:

Board of Regents Funding Formula for Higher Education

Between 2008 & 2009 due to a retired employee, the responsibility of the
FAC database update & monitoring was reassigned to new personnel. It was
discovered that some buildings were not being reported to the Louisiana
Board of Regents. Once the information was updated, the University saw an
apparent growth of 648,000 gross square feet from the previous year.

The unreported space may have led to a loss of approximately $4,374,000 in
funding from the Board of Regents. Fortunately, the error has been corrected
and is how being included in the funding formula benefitting the University.

February 2012, it was discovered that many rooms on campus were coded
with an incorrect use code (PCS code) of 9.1 (Auxiliary Enterprises — Student)
resulting in the loss of 191,373 net assignable square feet not being included
in the Board of Regents funding formula. The incorrect coding may have
led to a loss of approximately $1,291,768. Fortunately, the incorrect coding
was discovered in time to benefit the University in the next funding cycle.



Comparison of utilization among Louisiana Higher Fducation Institutions

<]

Capital Outlay Request
HCR 78

The 2011 Legislature requested the Board of Regents, in House
Concurrent Resolution 78, to analyze Louisiana Higher Education facilities
utilization against a national benchmark. The intent of the Legislature was
to use the final report when reviewing annual capital outlay request for
new higher education buildings. Recently, a final report of those findings
was made available to the Board and copies provided to institutions.

The report concludes that excess space exists on many campuses and
that such space can be configured for use by other postsecondary
educational entities as the need arises due to enroliment pattern changes.
The report further concludes that the manner in which the Board collects
facilities data needs to be revamped and improved to include alternate
sources of facilities use. The report recommends that institutions with
excess space submit plans to the BOR for making use of the excess
space either by conversion to useful space or by arrangements for use of
the space by others, which will be documented by the BOR.

Space Studies and Departmental Assignments

Computation of LSU’s Facilities and Administrative Cost Rate

Computation of LSU’s Grant Cost Recovery efforts

Use by Other LSU Units

Thirty Nine administrative systems interface with the Facilities (FAC)
system.

1) 911 Emergencies- First Responders
2) Advance Billing

3) Admissions

4) Advance Standing

5) Code Table Menu

6) Accounts Payable

7) Athletics

8) Budget

9) Chart of Accounts

10) Degree Audit

11) Directory

12) Property Management

13) Employee Time and Attendance
14) Facilities

15) Financial Aid



16) General Ledger

17) Graduate School

18) Human Resource System

19)ID Cards

20) Independent and Distant Learning
21) Investment Portfolio Management
22) Information Resource Management
23) Leave tracking

24) Law School

25) Personnel Activity report

26) Payroll

27) Purchasing

28) Residential life

29) Student Award Entry

30) Security Access Management

31) Student Health

32) Student Loan Management

33) Sponsored Programs

34) Student records

35) Treasurer’s Office

36) University Calendar

37) University stores

38) Utility Menu

39) Zip Codes

HOW CAN YOU HELP:

Support the notion that the data reporting has value and emphasize the importance of
reporting correct data to the highest level of your organization. Reinforce that there is a
direct monetary impact to the University and it's units for incomplete or incorrect data
being reported.
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AVERAGE WEEKLY ROOM USAGE
IN CLASSROOMS (TABLE 3) 2012

=

T T T T T
oONOoOWOoOWOoLNO
TN =

Sowela
Fletcher
LDCC
SLCC
RPCC
Nunez
Delgado

BPCC

BRCC

Southern-S
LSU-E
Southern-NO
Southern A&M
UNO

LSU-S

LSU A&M
LSU-A

UL in Lafayette
Southeastern
Northwestern
UL in Monroe
Nicholls
McNeese

La Tech

Grambling

NOILONY.LSNI 40 SHNOH




670k Ly 0'GE 692 00 0 0 0 gyl aullebueng

00 Sy 1e2 rALTA L9 0 T4 gz A4 8109 "g s8ley)

902 202 o §Ze 861 0 gle 8Le 9.l uelpeoy

9zL oGl oGl GGl ¥'S1 Sv s z92 L8¥'zZ 8b9]109 Ajunwwo) eueisiNoT Yinos
S0l £02 06z G'Bl rA 74 0 L6 LZL col') abaj09 Aunwwo) ssysied Janry
Z0lL eeT 00 00 112 zl 4% e g6L'L 969|109 Ajunwwo) zeunN
L6 oL ¥'6 90l Z6 ove £62'L 665'L L2Z¥'LL afg)j00 Ajlunwwo) opebeg
Ll 29l g ol 08l g¥l e 71 /8¢ 995'c 8b9|j00 AJunwwoy ysied Jaissog
L'€Z 082 022 502 £8Z g6 0gg SZv g8.'s 8bajj09 Aunwwoy sbnoy uojeg
il gL £¢ o'g 69 £e ¥0Z 9¢Z gzZL'Z HodoAuyS e AJISISAILN WIBYINoS
1Ll gLl 90l bk zZol 0 Z01 zoL ¥E6'L souN3 18 NS

SNOILNLILSNI ¥VIA OML 2179Nnd
™ - g9 oY g9 zZe 9 8Ll ¥82'T suespQO maN e Aysisaiun wayinog
¥'9 ¥'s oy v 9v z2L £zl S £0L'S NV Ausisaun wayinog
6S c'9 8'S 09 9¢ Sy Z9¢ 0¥ £08°L SuesQ Mo 10 Alsianun
1’9 19 z9 Z6 €Ll £ oLE €5¢ 786°C podaasuys ut NS
€8 8/ L2 A e gel 19S°L BLLL 150'82 (me g "By Bupnpoul) WY NS
58 68 69 £G 99 Ll 44 L£2 LL9L BlpUBXsY 18 NS
L9 g9 £'8 VL $0L LS 619 699 60E' 7L ayeAese ul eueisino 4o Aysiaaiun
21 001 €0l S0l i 8¢ JoL GoL'L z8Z'CL AysisAlun BUBISINOT UIR)SBAYINGS
#'9 Z9 LS 8¢ 06 69 0v0‘L 801L°L Z00°. Aysienun 2181S UISISaMULON
08 1'8 66 76 i 7l G/E 68¢ 86.°9 B0JUOJN Ul BUBISINGT JO ANISISAIUN
9L ¥ 9¢ z9 €9 8¢ L¥S 665 SE9'S Aysienun 91238 S|IOUIN
80l rA) Ll 0zl g€l o €15 629 09g'.L Aysianun 33e1S 9S99NSIN
9c LS zs 0L Lol 6 z8s L6S AN Ayssenun yos L euelsinoT
g€ L'y ey g€ 6¢ Le 0S€ L8¢ 1BS'Y Aystenun eyeys Bulquels
SNOILNLILSNI dV3A dNO4 211dand
8002 6002 0L0Z LLOZ 2102  JWILHDIN JNILAVA SdHNOH 314 NOILNLILSNI
INOO™H
SYHNOH 11V Tviol

S31-01Vd08dV1 SSV1O NI
d9VSN INOOdA A'IMIIM AODVHIAV
¥ 319Vv.L



AVERAGE WEEKLY ROOM USAGE

IN LABORATORIES (TABLE 4) 2012
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EXECUTIVE SUMMARY

The Board of Regents (BOR) continues to study the use of facilities at
Louisiana's public colleges and universities in order to increase efficiencies and
control costs. This study identifies underutilized facilities and recommends that
institutions with a facilities utilization level significantly below the industry
standard provide a plan to bring utilization levels back within an acceptable range.
Included in the appendices is a comparison of facility data within institutions,
between institutions, historical information and a calculation of deferred
maintenance for all higher education institutions.

The report concludes that excess space exists on many campuses and that
such space can be configured for use by other postsecondary educational entities as
the need arises due to enrollment pattern changes. The report further concludes
that the manner in which the Board collects facilities data needs to be revamped
and improved to include alternate sources of facilities use. The report recommends
that institutions with excess space submit plans to the BOR for making use of the
excess space either by conversion to useful space or by arrangements for use of the
space by others, which will be documented by the BOR. For institutions that
submitted a plan in the prior year, those schools not demonstrating improvement in
their space utilization shall submit a revised plan addressing the noted
discrepancies.

The report also recommends that facility utilization continue to be considered

an important factor in BOR Capital Outlay Budget Recommendations. New



classroom and class laboratory facilities should not be recommended for campuses
whose facilities utilization levels for that type of space are significantly below the
industry standard. Institutions should instead focus on correcting any deferred

maintenance which directly affects space utilization.



INTRODUCTION AND BACKGROUND

The Board of Regents determined in 2011 that an excess of space existed at
Louisiana’s public colleges and universities. The Board was cautious, however, in
interpreting the Western Interstate Commission for Higher Education (WICHE)
space factor for institutions, due to an anticipated change in space demand
necessitated by the implementation of higher admission standards in 2012-2014.
The WICHE space factor is explained in more detail in the following section.

The 2011 study concluded that the space needs of the two-year institutions
were being met and that there was no immediate need to borrow significant
amounts of space from four-year institutions. It further indicated that four-year
institutions typically do not have the type of space most used by Technical Colleges,
i.e. shop space.

This report seeks to build upon the 2011 report by identifying excess space
utilizing WICHE standards, and employing new ways of looking at data integrity to

assist BOR staff in helping the institutions improve their data submissions.




SUMMARY, CONCLUSIONS AND RECOMMENDATIONS

Efficient space utilization is important to colleges and universities. Too little
space has the potential to limit enrollment. Excess space increases utility and
maintenance costs. The data examined in this study reveals that several
institutions are efficient beyond the standard space factor. Institutions with excess
space should seek ways to maximize the use of this space.

Based on the results of this study, staff recommends: (1) institutions with a
classroom space factor more than 2.0 and/or a class laboratory space factor of more
than 4.0, should report to BOR with plans for making better use of excess space
either by conversion to useful space or by arrangements for use of the space by
others, (2) facility utilization should be considered an important factor in the BOR
Capital Outlay Budget Recommendation. New classroom and/or class laboratory
facilities should not be recommended for institutions which exceed a classroom

space factor of more than 2.0 and/or a lab space factor of more than 4.0.

It is the hope of BOR that with continuous investigation and inquiries, along
with collaborative work-share practices using updated space related definitions and
procedures, the institutions will be able to provide comparable facilities inventory

data for which informed decisions can be made.
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