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Important Statistics

Headset Equipment Ordered To-Date $ Spent on Equipment
Jabra Talk 45 Headset - labra Talk 45 Bluetooth Headset 2,916.21
Logitech H390 - Logitech H390 USB Headset 178 4,344.07
Microsoft Headset - Microsoft Modern Wireless Headset 134 7.089.94
Yealink Headset - Yealink UH36 986.40
Grand Total : 15,336.62

Phone Equipment Ordered To-Date % Spent on Equipment

YEA-EXPS0 - Yealink Sidecar 6] 5 587.52
YEA-MPS54-TEAMS - MP54 Microsoft Teams Phone 543 5 40,684.07
YEA-MPS56-TEAMS - MP56 Microsoft Teams Phone 5 30,297.92
Grand Total 5 71,569.51

**Statistics as 12/12/2022
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L5Sl) Departments with Teams Telephony

e |ITS

* Sea Grant

e Center for Academic Success
e Veterinary Medicine

* Law Center

e Department of Mathematics
e LSU Online

* College of Engineering

e Auxiliary Services

* CCE — Dean’s Office

e |TC

e Athletics IT

e Libraries Phase 1

e College of Business — Marketing and Economics
e COAD —School of Art
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LSL) Upcoming Rollouts

e Completion of College of Engineering
e CARTS

e Department of Public Administration
e LSU Discover
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LS Notes

e Now that LSU has successfully migrated early adopters, we need to move forward
on migrating all other areas of campus to comply with modern telephony before
August 31, 2023.

e Billing charges related to Telephony will not change after migration to MS Teames.
What you are being charged for now will continue to be charged to you after the
migration is completed unless you request to disconnect services you have now

that are no longer used.
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LSU A&M Classroom Project Update




Tureaud Hall Upgrades

30 Rooms were included in the Request for Responses (RFR)

ltems to be installed/upgraded
« New camera
e Microphones
o Amplifiers
* Wireless display

 USB switcher

Work started on these rooms on Monday, Dec. 12th

Expected to be completed by the start of Spring Semester 2023
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Confirmed College

Atkinson 107  48-GPC RC2 169 55-GPC Peabody 214  30-GPC
Room Priorities fO I Design 201 65-GPC RC2 105 55-GPC Peabody 102  25-Lab
Design 313 75-GPC Cypress 1035  73-GPC Peabody 216  33-GPC

Tier 2 Upgrades . AS I y
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Frnch Hs 135  55-GPC Stubbs 210 25-GPC M&DA 301 50-GPC RNR 142 88—GPC
Frnch Hs 218  23-GPC Coates 211 20-Conf Rm M&DA 215 51-GPC HMEC 247 40-GPC
Frnch Hs 200  20-GPC Himes 250A 20-Conf Rm M&DA 249 65-GPC RNR 230 55-GPC
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BECN 1900 50-Computer PFT 2113 60-GPC Foster 214 40-GPC Law 108 65-GPC
BECS G1321 60-GPC Doran 115 24-GPC Howe-Rus 347 25—-GPC Law 212 90-GPC
BECW 2520 60-GPC PFT 2324 49-Lab Nicholson 262  40-Conf Rm Law 214 90-GPC
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Tier 2 Classroom Template

e Tier 2 Includes: A\ 7
| N
« Auto Tracking camera \X/
« Sound reinforcement (mic, speakers, amp) YN
» PC Refresh with dual monitors // \\

e Podium as needed
* Projector, screen
e USB Switching

« Crestron Switching

* Wireless Display

e Document Camera




Tentative Timeline for Department/College Rooms

 Supply chain delays are still a major issue for this project

e Expected completion for this phase is before Fall 2023

* ITS is sending communications describing the project in detall
 News & Notes

e |T Wire

* Direct to Faculty
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LSU Student Timeline

( 59 MﬂnthS) Customer Prep [JJJ] Plan Contnued Engagement  [JJ] Architect & Configure (Worksets) Test [JJJj Deploy (MTP1, MTFZ) ] Business Function Milestones (M1 - M5)

We are here
Fall’21| Spring 22 | Summer ‘22 Fall "22 Spring "2} | Summer "Z3} Fall "3 Spring “24 | Summer "24 Fall "24 Spring "2 | Summer “23 Fall "23 Spring 26 | Summer "26 Fall 26
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COHORT 2- LSUA, LSUS
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E Business Functio nr"les ones
= Recriiting & Admissions L 30 AEM Only = Shuder Financials Balanoss
*  Agplication F"_""a «  Werificafions, fwanding & «  Ragistration & Sdviging *  Paymants »  Paymenis = Bhudent Financials Balanoes »  Grading
Tuidian F'Wllﬁ Packaging Tor New Students «  Bludert Convengion (Al *  Cashiaring Iregration = Cashiering Inbagration =  Grading =  Gradualion
= Academic Units & Levels - |3Rs - Verifications, Aarding & Packaging - Payment Plans = Dishiirsement = Gradition = Transcripl Generaban
3'"*"1':“5 «  Colrse Catahog (Cahort 2 Only) for Confiniuing Studens »  Dishirsemes « RIT4 »  Transcipl Generation = Erd-of-lerm Processing
Prrogram of Study Prafiles = Class Schadule (Cahort 2 Only) = Fee Caloulatiors, Spansors, & - RIT4 = End-of-tenm Processing
Calendars ) Viatvans = Class Scheduls (LSLE)
Educational nstitfians - Payrent Plans R T PP P TR TR T
Coinbs Catakg : Swrmmer iz Financial Ald Header for A&M
= Class Schedule I::-_J::I Wiarkday Feature Rielagse : Summer i5 Financial Aid Trailer for LSUE, LSUA, LSUS
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LSU Cohort 1 Architect and Configuration (A&C) Stage Overview

November 2022 - March 2023 April 2023 - August 2023 September 2023 - January 2024 February 2024 - May 2024
A&C Signoff - End of Workset B A& Signoff - End of Workset D
Workset A™ Workset B** Workset C** Workset D™
{advanced use cases) {Move To Production 1 - 90%) (Move To Production 2 - 90%) (tech focused)
C j Design/Config/Unit Test C Design/ConfiglUnit Test C j Design/Config/Unit Test C j Design/Config/Unit Test
Foundation Tenant Tenant EIJiIdl Lifecycle Test Tenant Build l Lifecycle Test Tenant Build l Tenant Build l
Transition Session
(Consultants] System of Record & Customer Readiness Customer Resdiness System of Record
Customer Readiness Review Move To Review Move To
Review Checkpoints l Production 1 l . ) Production2 l ) . .
Flayback Custorner Confirmation Session 1 Customer Confirmation Session 2
[Consultants (Mowve To Production Focus) {Mowe To Production 2 Foocus
MCustomer) Customer-Led Transactional Data)
Training Plan — Move to Production 1 Training Plan — Move to Production 2
End 2 End Test Plan — Move to End 2 End Test Plan — Move to
Production 1 Production 2

Delivery Assurance

Project Management

Knowledge Transfer
Production Preparedness

2022F1- W1
Confidentia
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Project Highlights

e Completed Foundation Tenant Build and Foundation Tenant
Turnover to the LSU Project Team

e Completed Initial Customer Readiness Reviews
 Presented Testing Strategy to project team members
 Achieved Plan Stage Signoff

— 13 major project deliverables completed including Project Charter sign
off

 Entered into the Architect and Configuration Stage

— Successfully completed Sprint #3 with ~392 functional design and
configuration tasks completed
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Questions?
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