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GOVERNOR

Kathy H. Kliebert
SECRETARY

State of Louisiana

Department of Health and Hospitals

Office of the Secretary
February 10, 2014
The Honorable James R. Fannin, Chairman The Honorable Jack Donahue, Chairman
Louisiana State House of Representatives Louisiana State Senate
House Appropriations Committee Senate Finance Committee
P.O. Box 4486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804-4486 Baton Rouge, LA 70804-9183
The Honorable Scott M. Simon, Chairman The Honorable David Heitmeier, Chairman
House Health and Welfare Committee Senate Health and Welfare Committee
Louisiana State House of Representatives Louisiana State Senate
P.O. Box 44486, Capitol Station P.O. Box 94183, Capitol Station
Baton Rouge, LA 70804-4486 Baton Rouge, LA 70804-9183

Dear Honorable Chairs:

The Division of Administration, Louisiana State University Health Care Services, and the Department of Health
and Hospitals (DHH) reviewed HCR 139 and greatly appreciate your commitment to ensuring critical information
is shared regarding the public-private partnerships. We’ve made significant changes over the past year from an
antiquated model of the government-run public hospital system to a system that embraces the ingenuity and
efficiency of experienced community partners. The new model of public-private partnerships sustains access to
safety-net care while supporting and improving graduate medical education in Louisiana. Though the timeline for
the Partnerships was greatly accelerated by the FY 13 FMAP reduction and its corresponding impact to LSU’s
budget for the hospitals, the State has been able to rapidly transition to the new model and is already seeing
positive results.

Enclosed within this response are several documents that address the concerns outlined in HCR 139, including the
LSU Health Cooperative Endeavor Agreements Comparison of State Support chart provided by the Division of
Administration. This chart clearly outlines the State Fiscal Year 2013 (FY 13) and State Fiscal Year 2014 (FY 14)
costs for each partnership hospital. Given the difference in costs for operating these facilities and the FY 14 lease
amounts, the net gain to the state is approximately $146.8 million. According to an analysis by the Legislative
Auditor, the hospital partnerships will reduce the State’s Unfunded Accrued Liability (UAL) by $300 million and
will reduce the annual costs of the retirement system to government agencies by $82 million.

As part of the partnership agreements, the State curtails its responsibility for capital construction and maintenance
costs of the facilities. This results in substantial savings to the State, which has invested more than $315 million in
recent years, including $92 million in maintenance/upgrades for all LSU hospitals and a $225 million investment
in State support for the new academic medical center in New Orleans.
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Also, enclosed with the response to HCR 139 is the LSU Health Public-Private Partnership Report Card provided
by LSU Health Care Services. This report tracks facility statistics with a comparison to pre-partnership figures,
the percent patient mix by service, and information regarding offender care.

The first Partnership between LSU and Our Lady of the Lake Hospital is not even a year into operation, but its
clinics have cared for more than 86,000 patients. The new around-the-clock urgent care center in North Baton
Rouge has treated more than 18,775 patients since it opened and the system’s Mid City Pharmacy has filled more
than 54,000 prescriptions. The Lake recently opened its LSU Medical Education and Innovation Center, which is
a state-of-the-art facility that expands the footprint of academic medicine for Baton Rouge, making the
community a destination for physician training, medical care, and research. Per the State’s agreement with the
hospital, OLOL is on track to become a Level I Trauma Center.

Only some OBGYN services are available at OLOL, the full range of OBGYN, however, are available at
Woman’s Hospital in Baton Rouge through a contract designed to ensure full OBGYN care for uninsured women.
This partnership also provides an invaluable opportunity for graduate medical education for women’s health care
services.

In Lafayette, private partner Lafayette General Health has reopened clinic and hospital capacity that had
previously been shuttered or scaled back by budget cuts, including its reopening of a pediatric clinic and returning
its orthopedics unit to full-time status. The hospital has also hired a full-time oncologist and plans to become the
region’s first Level Il Trauma Center. Since the June 24, 2013 start of the new partnership, the hospital and
affiliated clinics have served more than 42,000 patients.

In New Orleans, Louisiana Children’s Medical Center took over the operations of the Interim LSU hospital. Since
completing the partnership, the hospital has increased the emergency department capacity and reopened 75
medical/surgical inpatient beds and nine inpatient psychiatric beds.

Under its partnership with Lake Charles Memorial Health System, W.O. Moss in Lake Charles has established a
new urgent care clinic, which means that more patients are able to see a physician outside of expensive and
ineffective emergency room settings. The partnership in Lake Charles has also led to the introduction of several
new specialty care clinics, including an orthopedic clinic and a breast health clinic. Patients who were previously
referred out of town for these critical services can now receive them in their home community.

In Houma, the partnership between Terrebonne General Medical Center and Ochsner has resulted in
improvements to patient care with the hiring of new physicians, including a new cardiologist, urologist, and
family health physician. Two new mammogram units have been installed at the hospital.

In North Louisiana, the Biomedical Research Foundation is the private partner now operating the hospitals in
Shreveport and Monroe — University Health Medical Center Shreveport and University Health Medical Center
Conway. Patients in Shreveport are already seeing reduced wait times for emergency room services. In both
Shreveport and Monroe, patients have reduced wait times for CT and MRI scans. Additionally, at UH Conway in
Monroe, the hospitals now offers the new services of orthopedic surgery, cardiology, and urology.

LSU Health Care Services also provided the Hospital Partner Hiring for Transition report enclosed with this letter.
Across eight of the public-private partnerships included in the breakdown, 7,532 employees were laid off from the



LSU hospitals during the transition, while a total of 7,510 individuals have either been hired by or offered a job
by the new private partner.

The Department of Health and Hospitals has enclosed the latest Louisiana Medicaid Program Public-Private
Partnership DHH Payment accounting report for the current state fiscal year. As of Jan. 27, 2014, DHH paid out
$797.4 million in public, private, uncompensated care, and Title XIX payments to the nine public-private
partnerships in operation at the time of the report. Uncompensated care, also called Disproportionate Share
Hospital (DSH) payments, are paid at 85 percent after the close of the first quarter and reconciled at the end of the
fiscal year. Those payments are adjusted at that time to account for actual claims, as is standard for all hospitals
that receive these payments. More than $313 million remains in the budget for the public-private partnership
hospital payments in the current fiscal year.

We thank you for your attention to this issue. The public-private partnerships have been a great success to date,
and are spawning a new era of quality health care service for Louisianians. We welcome the chance to meet with
you to discuss strategies to accomplish our shared goals and the future of the public-private partnerships.

Sincerely,

@4& Hh L

Kristy Nichols
Commissioner
Division of Administration

A

Kathy H Kliebert
Secretary
Department of Health and Hospitals

folecils foliol

Robert Yarborough
Chairman
LSU Board of Supervisors

Cc: Rep. Regina Barrow
Poynter Legislative Library
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HOSPITAL PARTNER HIRING FOR TRANSITION

Children’s Medical Center — Interim LSU Public Hospital (New Orleans)

1,574 employees laid off 6/24/13 (includes full-time and part-time
employees). 1,037 Classified.

413 retired from state service (may have also accepted offer)

9 transferred to other state agency

1,930 employees accepted employment offers from Children’s (187 declined
offers)

1,941 total employees hired

Lafayette General Medical Center - University Medical Center (Lafayette)

566 employees laid off 6/24/13 (includes full-time and part-time employees).
315 Classified.

153 retired from state service (may have also accepted offer)

5 transferred to other state agency

512 offers made by Lafayette General and 494 were accepted

609 total employees hired

Lake Charles Memorial - WO Moss (Lake Charles)

272 employees laid off 6/24/13 (includes full-time and part-time employees).
155 Classified.

56 retired from state service (may have also accepted offer)

5 transferred to other state agency

234 accepted offers from Lake Charles Memorial (241 offers made)

252 total employees hired/transferred from Lake Charles Memorial*

Terrebonne/Ochsner — Chabert (Houma)

621 employees laid off 6/24/13 (includes full-time and part-time employees).
378 Classified.

169 retired from state service (may have also accepted offer)

4 transferred to other state agency

734 accepted offers from Ochsner (764 offers made)

741 total employees hired

February, 2014



OLOL — Baton Rouge

® 693 laid off April 15, 2013 (including full-time and part-time employees). 322
Classified.

e 58 retired from state service (may have also accepted offers)

e 11 transferred to other state agency

e 338 accepted offers from OLOL

e 467 total employees hired*

OLOA — Bogalusa

e 544 subject to layoff effective 3/17/14 (full-time and part-time employees) 334
Classified

e 50 retiring from state services (49 accepted offers from OLOA)

e 555 employees (both state and contracted employees) offered positions.
Acceptance total pending

Biomedical Research Foundation — Shreveport (University Health Shreveport)

e 2,611 laid off October 1, 2014 (full-time and part-time employees) 2,048
Classified

e 540 retired from state service (may have also accepted offers)

e 1 transferred to another state agency

e 2,000 accepted offer from University Health Shreveport/BRF

e 150 accepted offers from Conifer

e 163 accepted offers from Sodexo

e 2,345 total employees hired by University Health Shreveport/BRF

Biomedical Research Foundation — Monroe (University Health Monroe)

e 651 laid off October 1, 2014 (full-time and part-time employees) 510 classified
e 155 retired from state service (may have also accepted offers)

e 465 accepted offer from University Health Monroe (BRF)

e 43 accepted offers from Conifer

e 40 accepted offers from Sodexo

e 600 total employees hired by University Health Monroe

Note:
*Fewer employees were needed after the transition due closure of a facility (Moss/EKL); duplication of services

already performed by existing partner staff; elimination of management levels and/or staff to patient ratio
efficiencies.

February, 2014



1/31/2014

LOUISIANA MEDICAID PROGRAM
Public - Private Partnership DHH Payments - SFY 2014

’Provider Details Act 14 Budget Payments * Remaining Budget
Bogalusa (Wash/St. Public Claim_s 3,297,765 1,321,257 1,976,508
[Tamm) Public UCC 10,558,827 8,447,062 12,111,765
Transition: 01/01/2014 |Private Claims ) 2,205,259 ] 0 2,205,259
Private Title XIX < UPL 6,456,593 ) 6,456,593

Private UCC 11,500,822 0 11,500,822

|Bogalusa Totals 834,019,266 $9,768,319 $24,250,947

Houma (U Chabert) Public Claims 0 793,711 (793,711)
Transition: 06/24/2013 |Public UCC R0 0 i 0
Private Claims 4,316,181 1,995,025 2,321,156

Private Title XIX - UPL ‘64,636,283 41,314,761 23,321,522

Private UCC 46,782,266 40,766,631 6,015,635

Houma Totals $115,734,730  $84,870,128| '$30,864,602

Baton Rogue (Earl K Public Claims 0 954,340 (954,340),
Long) Public UcC 0 0 0
Transition: 04/15/2013  [Private Claims 51,370,095 23,620,586 27,749,509
Private Title XIX - UPL 90,870,538 * 50,101,898 40,768,640

|Baton Rouge Totals ' $142,240,633|  $74,676,824|  $67,563,809]

New Orleans (ILH) Public Claims 0 5,983,182 (5,983,182}#
[Transition: 06/24/2013 |Public UCC 0 0 0
Private Claims 47,074,986 8,851,235 38,223,751

Private Title XIX - UPL . 68,000,702 51,067,113 16,933,589

Private UCC 190,864,084 190,693,553 170,531

New Orleans Totals ' .8305,939,772| 5256,595,083|  $49,344,689

Lafayette (Univ Med Public Claims 0| 397,790 (397,790)
Cntr) Public UCC T 0 0
ransition: 06/24/2013 |Private Claims ) 14,955,5_99 2,532,454 12,424,145
Private Title X1X - UPL 46,095,580 | 46,095,580 | : 0

Private UCC 50,140,354 45,953,341 4,187,013

Lafayette Totals $111,192,533|  1594,979,165| $16,213,368

Lake Charles (WO Moss) |Public Claims 6,653,212 136,594 6,516,618
[Transition: 06/24/2013 |Public UCC 7,379,322 0 7,379,322
Private Claims 7,776,650 7,332,350 444,300

Private Title XIX:- UPL 3,500,213 0 3,500,213

Private UCC 24,112,982 26,485,238 (2,372,256)

Lake Charles Totals $49,422,379 $33,954,182 $15,468,197

Monroe (EA Conway) Public Claims 1,369,291 4,850,512 (3,481,221)
[Transition: 10/01/2013 |Public Title XIX - UPL i 1) 0 ; 0
Public UCC 9,990,018 6,976,185 | 3,013,833

Private Claims 4,130,709 | 0 4,130,709

Private UCC 33,709,982 25,370,983 8,338,999

Monroe Totals 549,200,000/ $37,197,680| = $12,002,320

iAlexandria (Huey P. Public Claims 1,416,931 1,023,564 393,367
Long) Public UCC 5,980,788 9,264,226 | (3,283,438)
[Transition: 07/01/2014 |Private Claims ) 1,331,5_05 0 1,331,505
Private UCC 143,816,580 15,235,774 28,580,806

Alexandria Totals $52,545,804 $25,523,564 $27,022,240

Shreveport (LSU-HSC) Public Claims 8,025,000 21,321,535 (13,296,585)
[Transition: 10/01/2013 [Public UCC 66,302,883 36,067,462 30,235,421
Private Claims B 24,075,000 0 24,075,000

Private UCC 152,025,000 122,433,173 29,591,827

Shreveport Totals $250,427,883|! $179,822,220| ' $70,605,663

Overall Totals '$1,110,723,000|{ $797,387,165|  $313,335,835

* Payments made as of 01/27/14.

Division of Health Economics
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